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Minerva Bath Rowing Club Framework for Junior Rowing;
Safety, Safeguarding and Welfare

Introduction

Minerva Rowing Club (RC) is committed to providing a safe environment to enable junior
members to enjoy the sport of rowing.

As an affiliated member of British Rowing (BR), Minerva RC has adopted the BR
Safeguarding and Protecting Children Policy, which can be found here: British-Rowing-
Safeguarding-Children-and-Young-People-Policy-June-2021-2.pdf (britishrowing.org)

The club Welfare Officers (CWOs) and Junior Coordinator have the responsibility of ensuring
all adults in a ‘position of trust’ including those responsible for the training of junior members,
confirm that they have read this framework and are familiar with its contents.

All coaching of the Junior squad will follow British Rowing’s ‘How much/how often’ guide.

This framework will be reviewed at least annually by the Minerva Main Committee.

Session Rules
The Session Rules apply to any activity involving Junior members.

The only exception is when a suitably experienced Senior member takes their own child (who
must be a Minerva member) rowing or erging on their own. The Senior Member must be
approved as a fully competent sculler (allowed to scull alone) in order to take their child on
the water. If another member is involved, then this becomes a ‘Junior session’ where the
Junior Co-Ordinator must be informed and they must be coached by a Minerva appointed
Junior Coach.

Minerva follows the BR guidance that a junior rower can row with their parent in a crew boat
if they are under supervision of their parent at all times. A Junior rowing in an adult crew with
their parents should always be in the best interest of the Junior not to benefit the adult
member.

Adult Volunteers:

The Junior section at Minerva will be organized by the Junior Coordinator in conjunction with
the Head Junior Coach. This person will have responsibility to oversee the organization of
the Junior sessions, deployment of coaches and volunteers and will act as the main point of
contact between the club, juniors and parents.

The Head Junior Coach is responsible for safety during every water training and racing
session.

All coaches will have up to date safeguarding training completed.

The Junior safeguarding lead is Anna Jones and she works together with Rosemary Capetti,
the Minerva Club Safeguarding Lead. The junior coaching team, parents and junior members
can contact them with any concerns or questions relating to safeguarding.

Like any other volunteer working with juniors, the coordinator must have a DBS check
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through Minerva and will have gone through the Safer Recruitment process and
Safeguarding and Protecting Children Training (NSPCC or CPSU). Any volunteer who is
coaching a session must also have completed Safeguarding and Protecting Children
training.

Safer Recruitment and DBS status

All volunteer adult helpers must:

e Be invited to work with the juniors by the Junior Coordinator or the Main Committee.

e Complete all aspects of minimum Safer Recruitment (Minerva volunteer application form
and two personal references).

e Have a completed DBS check that has been requested by Minerva through BR. Minerva
CWO can only do this once all aspects of safer recruitment have been completed.

DBS checks must be obtained through Minerva before any adult can help with the juniors.
They are not portable and therefore a check through any other organization will not enable
an adult to volunteer with Minerva Juniors. Adults who have been approached to help with
juniors through the main committee or by the junior coordinator will compete a volunteer
application form and obtain two personal references and pass these to the CWO in order that
a DBS check can be made through British Rowing.

A volunteer may receive communication from GBG Online (provider of online criminal
checks) with a copy of their DBS clearance, but they may not be deployed to work with
Minerva juniors until the CWO receives notification from BR.

The CWO will inform the coordinator and the Main Committee when a new volunteer is
cleared to work with the juniors. DBS checks will be done by the CWO and renewed every 3
years.

Supervision in a session

All volunteers must be trained in how to summon an ambulance and direct it to the club; the
use of a throw line; the actions to take after someone is recovered from cold water.

Parents will be expected to organize transport to and from the rowing club for their child and
they may not assist in any aspect of the rowing sessions unless they have been through the
safer recruitment process and have an up-to-date DBS check though Minerva.

Any junior coordinator, coach or helper will ensure that they are not in the situation where
they are working with a junior on their own, unless this is their own child.

In the event of a single sex session (land based or on the water), it is important that two
adults are present. Best practice (but not compulsory) would be one of each sex.

Juniors may help with novice juniors sharing their knowledge and experience however this
must be done under the supervision of a fully qualified coach.

Adult helpers should undertake the British Rowing “cold Water and Hypothermia’ on line
course at:http://www.britishrowing.org/knowledge/online-learning/safety/cold-water-and-

hypothermia/

Adult helpers should read the British Rowsafe Manual section concerning juniors at 3.2
Juniors-British Rowing
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All Sessions

The Head Junior Coach is ultimately responsible for all junior river sessions and must
therefore know who the nominated person is in charge of each session.

The Junior Coordinator is responsible for knowing who the nominated coaches are running
the land sessions.

Every session or event must have a safeguarding lead and designated first aider.

The Head Junior coach and Junior Coordinator will decide about the session being on the
water or land based.

The person in charge must perform a risk assessment *before each activity. If necessary, the
planned session should be modified or abandoned. In situations where there is any doubt
about any safety aspect of the session the club Safety Officer must be consulted.

There must be a minimum of 2 DBS checked adults for all sessions.

All Juniors must be always under the supervision of a suitably trained adult.

Juniors will be advised to bring appropriate clothing for both water and land based sessions.
Juniors must come to a session ready to row; both for water and land based sessions.

If the activity is mixed gender, a mix of male and female DBS volunteers is ideal and will be
worked towards. However, some sessions may be run by volunteers of one sex. In this
situation no child will be left along with only one adult present.

All adult helpers must inform the person in charge of a junior session that they have arrived
to help and when they are leaving the site.

The Minerva coaching team are only responsible for juniors during the hours of the coaching
sessions. If juniors arrive early or are picked up late the child is the responsibility of the adult
or carer. The Junior should not enter the club house alone or wait in the club house alone
after a session.

Risk Assessments*

The overall aim of the assessment is to ensure the activity is safe and enjoyable for both
junior members and adult volunteers. All junior activities must have an associated written risk
assessment. It is acknowledged that most Junior rowing at Minerva takes the form of a
standard weekend and weekday club session. These sessions are covered by the wider club
risk assessment, and it would be unreasonable to expect the Junior team to regularly update
this. However, on the day risk assessments’ must always be carried out to maintain their
validity. Any other junior activities, including but not limited to, learn to row, training camp and
social or charity events will be expected to have an associated, specific risk assessments
extending or modifying the existing club risk assessment. More detail can be found in the
Training Camp section.

The person in charge should be certain that any Junior who capsizes can be recovered from
the water within 5 minutes without anyone else entering the water, and that they can return
the junior to the nearest club within 15 minutes.

The following factors should be considered when determining what water-based activities (if
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any) should be undertaken: River conditions: height, speed, how busy, water temperature.
weather conditions: Wind speed, air temperature, rain, sleet, snow, thunder. Number and
experience of participants, number and experience of the coaches, launch driver and
helpers.

Possible mitigations if conditions are unsuitable: use coxed quad or VIl rather than small
boats or run a land-based session.

*It is acknowledged that paper risk assessments are not always practical, and this will most
probably take the form of a risk assessment done without a paper record.
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Water sessions:

There will be always a launch available on the water (with a qualified driver) when juniors are
on the water.

For all water sessions the person in charge will hold a British Rowing coaching award.

The person in charge must run the session in such a way that any Junior who capsizes can
be recovered from the water within 5 minutes without anyone else entering the water, and
they must be able to return the Junior to the nearest club within 15 minutes.

The suitability and experience of adults assisting juniors on the water must have been
agreed by the CWO.

All coaches and adult helpers will carry a throw line at all times when helping with water-
based activities. They are required to be able to use it.

All launch drivers will have with them a Minerva orange safety box which has the necessary
tools to support the coach and Junior in an emergency.

In anything other than warm summer conditions they should carry thermal blankets.

All junior scullers and coxes are required (after initial training) to have a clear understanding
of

the navigation rules for the river

the river locations where particular care is required

the requirement to sign out before boating and to sign in after returning

the procedure to be followed when boating or returning to the landing stage.

All Junior scullers and coxes are required (after initial training) to be able to maintain their
course on the correct side of the river.

Red Step / Yellow Step Rules

The Junior squad at Minerva caters for several vastly differing rowing abilities, from the
young novice at 13 to the strong, experienced, and racing rowers who are 17.

To keep rowers safe during adverse weather conditions no rower will be permitted onto the
river if the water is above the red step.

If the water level has reached the yellow step, the Junior Head coach will decide, after
assessing the river (taking advice from other club members who may have been out that
morning where possible) on who they may allow out on the river to train. This process would
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allow for the more experienced, strong and capable rowers who can take direction easily and
make adjustments to still train on the water in the winter months.

Considerations that would be met:

Junior Head Coach or Club Safety Officer to make all final decision on who can and cannot train on
the river.
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Decisions will not just be made relating to the height of the river - all aspects of safety will
be accounted for: debris, speed of flow, wind, weather forecast, swirls, other boats on the
river etc.

A launch is always out and next to all junior rowers.
A safety talk/briefing will be given prior to any outing when the river is high.

Crews will turn back immediately if the coaches deem the outing to be of any danger or any
rower is feeling uncomfortable.

There needs to be enough adults to ensure the safeguarding ratios are met for both those
on the water and those carrying out erg training.

Boats will be chosen with care if the possibility of debris is high.

Coaching Ratios

For each session, the Head Junior Coach’s risk assessment will help decide on supervision
ratios. If there is a coach deputizing, the ratio is still led by the Head Junior coach. Ratios for
less competent junior session leads need to be established by the Head Junior Coach.

Although there is government guidance for people working with groups of children, it is
essential in rowing that a separate Risk Assessment is taken for each group of Juniors and
that this is reviewed for each training session.

Following BR and Child Protection in Sport Unit guidance, whatever the recommended ratio
of adults to participants is, a minimum of two DBS adults must be present. This ensures at
least basic cover in the event of something impacting on the availability of one of the adults
during the activity (e.g. In the event of one participant requiring the attention of an adult
during the activity following an accident). The lower the age of the participants, the higher the
ratio of supervisors there must be.

Recommended ratios from NSPCC advises 1:10 children aged 13-18 years and many Water
Sports akin to rowing state 1:8 (UK Coaching).

The coaching ratio for a less experienced coach or volunteer must always be established by
the Head Junior Coach considering the coach or volunteers’ capabilities.

Depending on the needs and abilities of the children, and the nature of the activity, you may
need to have more adults than the minimum.

BR states that ratio of rowers to coaches in attendance is not specified as no two situations
are the same but the lead coach must be able to justify their supervision ratio using their risk
assessment. The Head Coach will decide if additional adult support is required when using
smaller boats compared to when using larger 8s or 4s.

Participants under the age of 18 should be supervised at all times.
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10.9 In line with the national guidance, the level of supervision should take account of the:

e Age and ability of the children
e Type of training session being undertaken (on land or water)
e  Childrens growing independence.

e  Environment in which the session is taking place.

10.101f there is an accident or incident, you should ensure there is always someone available to
supervise the remaining children.

10.11 Coaches working with children should ensure that they do not work in isolation.
10.12A risk assessment should be undertaken which specifically informs decision — making about
appropriate supervision levels. Adults included in this ratio must be suitably trained and

experienced for the role required of them.

10.13Before beginning any coaching session, water or land based, the coach must go through a
risk assessment process relevant to the activity proposed. The assessment must consider
the ages, abilities and limitations of the athletes involved, together with the water and
weather conditions prevailing or facilities available, so that a Safety Plan can be prepared,
and the programme of activity adjusted to suit.

11.0 Land Sessions

11.1 The person in charge does not have to be a qualified coach.

11.2 For all land sessions, the person in charge must have completed Safeguarding and
Protecting Children Policy training and First Aid Training. (These two courses form part of the

level 2 qualification which all qualified coaches will have).

11.3 There should be at least two adults present with the juniors as a minimum requirement at
these sessions.

Training Camps or Competitions at other Clubs

11.4 If Minerva Juniors are taken to another club/stretch if water for a session, Minerva Session
Rules apply.

11.5 A formal risk assessment and plan will be mapped out for the event. This will include listing
all supervisory adults and must be handed to the CWO with at least two weekends’ notice for
feedback and advice.

11.6 Minerva will follow the guidance on risk assessment from
thttp://britishrowing.org/knowledge/safety/and training camp checklist from British Rowing
Safeguarding and Protecting Children document WG4 .4

11.7 A first aider must be present at all Junior Learn to Row courses and training camps.

11.8 Risk assessment for the visit must be carried out, and with regards to a regatta, the hosting
club Risk Assessment form must be completed and returned prior to the event.

11.9 Parents will be responsible for transporting their child to the event and must accompany
them if they are travelling in a vehicle that is not driven by themselves.

11.10At events away from Minerva parents will be responsible for supervising their own children.
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12.0 Use of Photography (including video) and Online Safety

12.1 Through the Minerva membership form, we will ask for the permission of young rowers and
their parents/carers to take and use their image. We follow BR guidance on how to keep
children safe online.

12.2 If a photograph is used, we will avoid using the full name of the rower.

12.3 We will NEVER publish personal details (email addresses, Instagram, Twitter, Facebook
tags, telephone numbers, addresses etc.) of a child/young person.

12.4 We will only authorize the use of images of rowers in suitable dress.

12.5 Care must be taken to ensure that images of children/adults at risk who are under a court
order are not recorded or published without permission.

12.6 DBS checked volunteers will only be the ones able to take photographs of juniors — they sign
a disclosure about the deletion of photographs.

12.7 The Junior Coordinator will have the most up to date list of consent.

13.0 Use of Video as an aid to coaching:

The use of video equipment (including drones) can be a valuable aid to coaching. We will adhere
to the following procedures:

e  Ensure that any young person or adult at risk and their parent/carer are aware of the
purpose of the filming as a coaching aid and have given their written consent.
Not publish any footage without consent.
Ensure that two responsible adults are always present when filming is taking place.
Store any footage securely to avoid any inappropriate use.
Only keep footage for as long as it necessary for the purpose expressed at the outset.

14.0 Use of Changing Rooms

14.1 Minerva follows BR guidance.

14.2 Minerva juniors must come to their session ready to row.

14.3 Where a junior session follows an adult session, juniors must use the disabled changing
room/toilet and cannot use the adult changing rooms — this is to allow adult members to use

the changing rooms after their session (On Sundays adults use the changing rooms from
7am — 11am, Juniors should use the disabled changing room/toilet up until 11.30).

14.4 Adult coaches or volunteers must not shower or change at the same time as the children
they have been working with.

14.5 No staff or volunteers, medical or otherwise would be present when rowers of the opposite
sex are showering or changing (for example a male coach working with a female crew).

14.6 In mixed gender clubs separate changing facilities should be available.

14.7 If a junior is rowing with their parent in a quad of adult rowers, the Junior must use the
disables toilet/changing room with or without their parent.
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14.8 BR states that anyone classified as an adult (18 years and above) must use separate
changing facilities.

14.9 If a child is uncomfortable showering or changing in public no pressure should be put on
them to do so, they should be encouraged to change and shower at home.

14.101f the club has children with disabilities, they and their carers should be involved in deciding
how best they can be assisted. Always ensure the Children consent to the assistance that is
offered.

14.11No photographic equipment should be used in the changing room environment. This includes
cameras, video cameras and camera phones etc.

14.12The changing room doors have clear signage stating the times adults or juniors can use

them. There is ‘in/out’ sliding signage that makes it clear who is using the changing room on
the doors.

15.0 Strava Policy

15.1 Minerva Bath Rowing Club has asked all junior members not to record their training sessions
on the Strava app.

15.2 We are aware that Strava can be an open site if the privacy settings have not been set

correctly. We do not want any junior member to be located or followed when using this
training tool.

16.0 Record Keeping

16.1 The Junior Coordinators should have a list of all Junior members to include: name, date of
birth, parent/guardian name, emergency contact details, consent to photograph, date of last
swim test/capsize drill, any medical conditions (Please note that serious medical conditions
e.g. diabetes, severe asthma, epilepsy should be highlighted on the Junior’s personal record
and this information must be shared with the coaches or adults leading a session).

16.2 A medical form will be completed by all parents and carers for their junior rower with the loco
parentis permission being granted.

16.3 Junior information must be accessible by the person in charge of each session.

16.4 Minerva follows British Rowing CPSU (NSPCC) guidance that Juniors will not be contacted
directly but instead all communications will go through their parent or carer.

16.5 For each session there should be a list of juniors in attendance and a register taken

16.6 All juniors should sign in at the beginning of every session and sign out at the end.

16.7 The Junior Coordinators, Head Coach and Club Welfare Officer should be in direct contact
and good practice states that they meet regularly. This is of particular importance when
planning Junior events and training camps.

16.8 The CWO must be informed of any safeguarding concerns, incidents, or disclosures.

16.9 All safety incidents or concerns will be reported to the Club Safety Officer who will cascade
the information to the CWO.
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16.10The Club Welfare Officer should be in direct contact with the Safeguarding team at British
Rowing.

Disclosures

If a child has made a disclosure, please use this form from British Rowing:
Report a Concern - British Rowing

More support and advice can be found here:

Deal with a sport safeguarding concern | CPSU (thecpsu.org.uk)
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